




Founded in 1964, as a private non-profit corporation, Paterson Task Force for 
Community Action, Inc. is the officially designated community action agency 
for the City of Paterson. Its stated purpose is to help the poor improve their 
quality of life and to become self-sufficient by addressing the causes as well 
as the effects of poverty.

Paterson Task Force is closely tied to the community it serves through its 
staff members and board of directors who assist the general population. 
Funded through federal, state, county, municipal and foundation grants, the 
agency has implemented numerous programs that have enabled those in 
need to alleviate or eliminate their problems.

For over fifty six years, Paterson Task Force has emerged to be the face of 
antipoverty programs in Paterson; growing from a grass-roots organization 
to a major community development program providing services for the 
citizens of Paterson and surrounding Passaic County. Paterson Task Force 
has delved into the very root of the causes of poverty. With factors such as 
a decline in adequate health care, neighborhood decay, the high incidents of 
school drop-out, untreated substance abuse, stagnant and falling wages, the 
shutting down of factories and industries, high unemployment, and a steady 
rise in homelessness, we are providing the assistance to make those in need 
self-sufficient. The agency came from a world of disabling poverty to create a 
system for education, training and developing sustainable self-sufficiency for 
individuals and families in the Twenty-first Century.

As an integral part of the community, Paterson Task Force has mobilized 
around key opportunities that have the greatest impact on the lives of low - 
income people. The agency has implemented numerous programs utilizing 
proven poverty fighting strategies that engage and educate the public and 
enable those in need to alleviate or eliminate their problems. Our services 
include employment training, family services, and shelter for the homeless, 
nutrition program, housing counseling and providing food and goods when 
necessary.

Mission Statement
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Message from 

Lana Stokes 
Executive Director

The year of 2020 was a challenging time for all. We at the Paterson Task 
Force for Community Action, Inc. continued to work for the community 
providing emergency services. 

Although our administrative offices were on mandatory lock down starting on March 17, 2020, we 
continued to work from home. Our two (2) shelters were open for clients, and any new clients that 
were admitted into the shelter were required to quarantine in their rooms for fourteen (14) days. 
COVID testing was done by the Paterson Health Department once a week to all shelter residents 
and staff. 

Our free fresh produce market in partnership with Table to Table normally starting in April, had 
a one (1) month delay. In May we began to provide fresh produce to the community. Safety 
protocols were in place for the clients and the staff.  

Our Computer Literacy Training continued via zoom. All other training programs had to be 
cancelled, as well as the Furniture for a Future program which was placed on hold.

We were able to start new programs specifically related to COVID-19 in November 2020, due to a 
COVID-19 Relief Grant provided by the State of New Jersey Department of Community Affairs. 
These programs provided: COVID-19 rental assistance providing relief for tenants who were in 
arrears due to not being able to work during the pandemic and an Emergency Food and Cleaning 
Supplies voucher program. This program was to assist those with additional food, and hygiene 
and cleaning supplies that Food Stamps do not cover, to help protect families from COVID. 

I am grateful to the staff of the Paterson Task Force as they came to work, in order to assist the 
needs of the Paterson Community. 

Sincerely, 

Lana Stokes
Executive Director
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A Message from 

Mrs. Janet McDaniel 
Board President

Greetings.

As the President of the Board of Directors of the Paterson Task Force 
for Community Action, Inc. I sincerely hope that you, your families and loved ones are well, 
healthy, and safe during these challenging times.

Through this past year, our agency has continued to provide essential services to the residents 
of the greater Paterson area. Despite these uncertain times we have maintained the delivery of 
services such as shelter, food, clothing, housing counseling and home energy assistance.

Although the Governor’s Executive Order in early 2020 required us to go on lock down, the 
dedication of our staff did not falter. I am most appreciative of their efforts and the support of the 
Board of Directors of Paterson Task Force that allowed us to continue our much-needed work.

Once again, on behalf of the Board and Staff I wish to thank the many supporters, donors and 
volunteers who have assisted us in maintaining and improving the services that we provide.

Janet McDaniel  

Janet McDaniel
Board President
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Our Programs

The program goals were developed prior to the COVID-19 
Pandemic. Due to the shelter in place orders, and the 
inability to reach and serve new clients during the bulk of 
the year, our goals were not met. 

Program Enrollment Goal – 25

Total Enrolled -6

Program Completion Goal – 18 

Total Completed -1

Program Certification Goal -10 

Total Certifications – 0 

Program Employment Goal -10

Total Employed – 0

Total Currently Active -5

Computer and Information Technology Training 

Thanks to our partnership with Table to Table a food 
rescue not for profit organization, we were able to 
provide 200 families with approximately twenty (20) 
pounds of fresh produce each Tuesday, from May 
– November. The program would have started in 
April, however due to the Pandemic we wanted to 
ensure we had safety measures in place for staff 
and the community. 

202 clients who were in emergency situations were able to 
receive clothing, shoes, diapers, winter coats and toiletries. 

We provided 263 families with Food Baskets. Table to Table 
each Thursday provides us with food to create baskets for 
families. Families can register for this program and receive 
food once a month. 

Free Fresh Farmer’s Market

Goods and Services
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Our shelters provide a safe haven for both; women 
and children, and intact families. During the pandemic 
our shelters remained open to receive new clients and 
to shelter those who where already residing there. We 
housed 39 families or 131 individuals. Any new clients 
who arrived at our shelter, were quarantined for fourteen 
(14) days. The City of Paterson Department of Health 
provided onsite COVID – 19 testing each week for shelter 
residents and staff. 

Hilltop Heights Shelter has apartment type housing with 
their own kitchens to prepare their own meals, and are 
provided with food packages when available/needed. It 
is the only intact shelter in Passaic County; this can be 
women with male children over the age of thirteen, males 
with children or husband and wife with children. 

Both shelters provide their residents with clothing, toiletries 
and other personal items as needed. Through our partners 
we provide: medical treatment, mental health services, 
substance abuse counseling and educational services. 
Financial Literacy programs are provided through various banking 
institutions. 

Our furniture program provides home furnishings free 

of charge to clients leaving our shelters, fire victims and 

referrals from the Passaic County Board of Social Services 

or other not for profit organizations. These clients can 

receive a single piece of furniture up to a household of 

furniture depending on their needs. 

Shelter Programs

Hilltop Haven and Hilltop Heights Emergency Shelters

Furniture Program
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LIHEAP or HEA is a federally funded program, and administered by the 
State of New Jersey Department of Community Affairs. The Paterson Task 
Force received a grant from the State to become a sub-recipient to register 
residents in Passaic County for the program.

LIHEAP or HEA, helps low-income households pay for heating costs which 
include:  Electric, Natural Gas, oil and other deliverable fuels. Even if heat is 
included in the rent.

LIHEAP grants are also available for medically necessary cooling costs. 
Current Doctor’s letter stating medical condition is required. 

UNIVERSAL SERVICE FUND (USF)

USF is a program created by the New Jersey Board of Public Utilities to help 
low-income households pay for their electric and natural gas costs. To be 
eligible for USF, the household must: Spend more than 3% of household 
income on gas and/or electricity, spend more than 6% of household income 
on electric heat.

For both programs you must be income eligible. 

HOME ENERGY ASSISTANCE 

8



We established two (2) programs within our 
COVID-19 State of New Jersey Department of 
Community Affairs Grant. These programs would 
usually be in our next year’s Annual Report as our 
fiscal year is from October 1, 2019 – September 
30, 2020. However, due to these unmitigated 
circumstances they do need to be mentioned in 
this year’s Annual Report. In our COVID-19 Needs 
Assessment the top three (3) priorities that were 
identified by the community, were food, cleaning 
supplies, and housing relief. 

Our Housing Counselor provides comprehensive counseling to residents of Passaic County. As 
the climate has changed with the COVID – 19 pandemic so have our services. Although beginning 
late in our fiscal year, our Housing Counseling has provided services for those in need of help with 
COVID-19 rental and mortgage assistance. 

SNAP or Food Stamps do not cover the cost of cleaning 
supplies. As we all were concerned with the spread of 
the virus, and in order to enable the population within the 
200% Federal Poverty guideline, we found it necessary 
to provide Cleaning/Hygiene Vouchers.  Food vouchers 
were also given to families. In a two (2) month period we 
provided 39 food vouchers and 76 Cleaning/Hygiene 
Supply Vouchers. 

COVID -19 Emergency Assistance 

Housing Counseling Program

COVID-19 Food and Cleaning Supplies Vouchers

9



10



 Our Donors 
CORPORATE DONORS

GOVERNMENT FUNDERS

MAJOR CONTRIBUTORS

COLLABORATIVE PARTNERS

Table to Table
Bank of America 

St. Joseph’s Medical Center
Wells Fargo

Inserra Supermarkets 
Starbucks

Henry and Marilyn Taub Foundation

New Jersey Department of Community Affairs
County of Passaic 
City of Paterson

Angels of Hope 
Friends of Wyckoff Families

Panera
Gerard Darel 
KD Solutions

The Hearns and Oliver Foundation
The Bugg Family

Red Lobster 
Kentucky Fried Chicken 
Clean Slate Clean Outs

Duffy’s Moving and Storage
Deloris Catania, Housewives of New Jersey

Mr. William Sanders 
Pilgrim Church

Oasis
Greater Paterson OIC

Everlasting Life Ministries
Kintock Community Resource Center

Paterson Rotary Club #70
Passaic County United Way 

Passaic County Community College
Paterson Education Fund

City of Paterson Department of Health
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Financial
Information

Paterson Task Force
For Community Action, Inc.
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Statement of Financial Position
OCTOBER 31, 2020

UNRESTRICTED OPERATING ACTIVITIES:
SUPPORT AND REVENUES:

Program service funding 1,121,032$    
Contributions 207,923          
Fundraising 48,065            
Other  17,253            

Total Support and Revenues 1,394,273      

EXPENSES:
Program Services:

Shelter and support 442,699$      
Human resources and training 725,889        

Total program services 1,168,588 

Support Services:
Management and general 145,612        
Fundraising 47,118          

Total Expenses 1,361,318      

Change in Net Assets 32,955            

Net Assets Without Donor Restrictions ‐ November 1, 2018 128,753          

Net Assets Without Donor Restrictions ‐ October 31, 2019 161,708$       

PATERSON TASK FORCE FOR COMMUNITY ACTION, INC.
STATEMENT OF ACTIVITIES

FISCAL YEAR ENDED OCTOBER 31, 2019

The accompanying notes are an integral part of these financial statements.

Cash 181,378$      
Grants receivable 414,671        
Inventory 45,956          
Other assets 53,078          
Property and equipment 1,069,275    

Total Assets 1,764,358$  

LIABILITIES:
Accounts payable and accrued expenses 309,629$      
Bank line of credit 250,207        
Accrued compensated absences 38,670          
Capital Advances 299,600        
Mortgage 206,339        
Deferred revenues 338,119        
Litigation settlement 20,000          

Total Liabilities 1,462,564    

NET ASSETS:
Net assets without donor restrictions 301,794        

Total Liabilities and Net Assets 1,764,358$  

PATERSON TASK FORCE FOR COMMUNITY ACTION, INC.
STATEMENT OF FINANCIAL POSITION

OCTOBER 31, 2020

ASSETS

LIABILITIES AND NET ASSETS

The accompanying notes are an integral part of these financial statements.
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Statement Of Activities
FISCAL YEAR ENDED OCTOBER 31, 2020

UNRESTRICTED OPERATING ACTIVITIES:
SUPPORT AND REVENUES:

Program service funding 1,121,032$    
Contributions 207,923          
Fundraising 48,065            
Other  17,253            

Total Support and Revenues 1,394,273      

EXPENSES:
Program Services:

Shelter and support 442,699$      
Human resources and training 725,889        

Total program services 1,168,588 

Support Services:
Management and general 145,612        
Fundraising 47,118          

Total Expenses 1,361,318      

Change in Net Assets 32,955            

Net Assets Without Donor Restrictions ‐ November 1, 2018 128,753          

Net Assets Without Donor Restrictions ‐ October 31, 2019 161,708$       

PATERSON TASK FORCE FOR COMMUNITY ACTION, INC.
STATEMENT OF ACTIVITIES

FISCAL YEAR ENDED OCTOBER 31, 2019

The accompanying notes are an integral part of these financial statements.

UNRESTRICTED OPERATING ACTIVITIES:
SUPPORT AND REVENUES:

Program service funding 1,568,395$    
Contributions 179,172          
Fundraising 14,157            
Other  13,242            

Total Support and Revenues 1,774,966      

EXPENSES:
Program Services:

Shelter and support 387,519$      
Human resources and training 986,592        

Total program services 1,374,111    

Support Services:
Management and general 234,543        
Fundraising 26,226          

Total Expenses 1,634,880      

Change in Net Assets 140,086          

Net Assets Without Donor Restrictions ‐ November 1, 2019 161,708          

Net Assets Without Donor Restrictions ‐ October 31, 2020 301,794$       

PATERSON TASK FORCE FOR COMMUNITY ACTION, INC.
STATEMENT OF ACTIVITIES

FISCAL YEAR ENDED OCTOBER 31, 2020

The accompanying notes are an integral part of these financial statements.
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Statement Of Functional Expenses
FISCAL YEAR ENDED OCTOBER 31, 2020

UNRESTRICTED OPERATING ACTIVITIES:
SUPPORT AND REVENUES:

Program service funding 1,121,032$    
Contributions 207,923          
Fundraising 48,065            
Other  17,253            

Total Support and Revenues 1,394,273      

EXPENSES:
Program Services:

Shelter and support 442,699$      
Human resources and training 725,889        

Total program services 1,168,588 

Support Services:
Management and general 145,612        
Fundraising 47,118          

Total Expenses 1,361,318      

Change in Net Assets 32,955            

Net Assets Without Donor Restrictions ‐ November 1, 2018 128,753          

Net Assets Without Donor Restrictions ‐ October 31, 2019 161,708$       

PATERSON TASK FORCE FOR COMMUNITY ACTION, INC.
STATEMENT OF ACTIVITIES

FISCAL YEAR ENDED OCTOBER 31, 2019

The accompanying notes are an integral part of these financial statements.

 Shelter and 
Support 

 Human 
Resources 
and Training   Total 

 Manage‐
ment and 
General   Fund Raising   Total   Total 

Personnel Costs
Salaries and wages 199,385$         492,073$       691,458$       86,577$          ‐$                   86,577$     778,035$      
Payroll taxes 23,540              55,583            79,123           9,411               ‐                     9,411          88,534          
Employee benefits 8,680                91,664            100,344         13,031             ‐                     13,031       113,375        

Total Personnel Costs 231,605           639,320          870,925         109,019          ‐                     109,019     979,944        

Other Than Personnel Costs
Rent  6,616                88,943            95,559           22,441             2,000             24,441       120,000        
Donated goods and services 49,449              45,240            94,689           ‐                        22,778          22,778       117,467        
Assistance benefits ‐                        66,755            66,755           ‐                        ‐                     ‐                  66,755          
Repairs and maintenance 8,354                53,230            61,584           4,654               ‐                     4,654          66,238          
Insurance 7,266                16,961            24,227           36,374             ‐                     36,374       60,601          
Professional fees ‐                        ‐                       ‐                      31,063             ‐                     31,063       31,063          
Interest and finance charges 12,376              ‐                       12,376           15,556             ‐                     15,556       27,932          
Utilities and occupancy costs 20,381              4,739              25,120           1,999               ‐                     1,999          27,119          
Supplies 3,471                19,060            22,531           1,721               79                  1,800          24,331          
Telephone 9,536                9,745              19,281           1,771               ‐                     1,771          21,052          
Equipment rental 3,619                8,917              12,536           1,042               ‐                     1,042          13,579          
Administrative ‐                        6,868              6,868             1,911               ‐                     1,911          8,779            
Equipment purchases 1,307                3,744              5,051             1,755               ‐                     1,755          6,806            
Office and postage 605                   5,164              5,769             377                  ‐                     377             6,145            
Training  ‐                        5,050              5,050             ‐                        ‐                     ‐                  5,050            
Miscellaneous 785                   2,412              3,197             1,324               290                1,614          4,811            
Food costs 3,205                1,160              4,365             ‐                        ‐                     ‐                  4,365            
Travel 921                   1,224              2,145             568                  ‐                     568             2,713            
Printing ‐                        395                  395                 198                  ‐                     198             593                
Fundraising ‐                        ‐                       ‐                      ‐                        500                500             500                

Total Other Than Personnel Costs 127,891           339,607          467,498         122,754          25,647          148,401     615,899        

Depreciation expense 28,023              7,665              35,688           2,770               579                3,349          39,037          

Total Expenses 387,519$         986,592$       1,374,111$   234,543$        26,226$        260,769$   1,634,880$  

Program Services Support  Services

PATERSON TASK FORCE FOR COMMUNITY ACTION, INC.
STATEMENT OF FUNCTIONAL EXPENSES

FISCAL YEAR ENDED OCTOBER 31, 2020

The accompanying notes are an integral part of these financial statements.
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Statement of Cash Flow
FISCAL YEAR ENDED OCTOBER 31, 2020

CASH FLOWS FROM OPERATING ACTIVITIES:
Change in net assets 140,086$      
Adjustment to reconcile change in net assets to net 

cash provided by operating activities:
Depreciation 39,037          
Inventory received as donations 23,146          

(Increase) decrease in operating assets:
Grants receivable (289,982)      
Other assets (9,191)           

Increase (decrease) in operating liabilities:
Accounts payable and accrued expenses 53,071          
Accrued compensated absences (6,308)           
Deferred revenue 313,807        

Net Cash Provided By Operating Activities 263,666        

CASH FLOWS FROM FINANCING ACTIVITIES:
Payments on mortgage principal (21,977)         
Payment on bank line of credit (3,000)           

Net Cash Used In Financing Activities  (24,977)         

CASH FLOWS FROM INVESTING ACTIVITIES:
Purchase of property and equipment (85,177)         

Net Increase in Cash 153,512        

Cash ‐ November 1, 2019 27,866          

Cash ‐ October 31, 2020 181,378$      

Supplemental disclosure of cash flow information:
Interest paid 28,314$        

PATERSON TASK FORCE FOR COMMUNITY ACTION, INC.
STATEMENT OF CASH FLOWS

FISCAL YEAR ENDED OCTOBER 31, 2020

The accompanying notes are an integral part of these financial statements.
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Notes To Financial Statements
OCTOBER 31, 2020

NOTE 1. Organization and Basis of Presentation

A.   Organization

Paterson Task Force for Community Action, Inc. (the “Organization”) 
is a not‐for‐profit charitable organization incorporated under section 
501 (c) (3) of the Internal Revenue Code. The Organization provides 
community services at no cost for low income residents of the 
City of Paterson, New Jersey and County of Passaic, New Jersey.
Community services provided by the Organization are classified into 
two categories;

1. Shelter and Support – Funding for shelter and support services 
are provided by a.) the U.S. Department of Housing and Urban 
Development, passed through via the Housing and Community 
Development Network of New Jersey and the City of Passaic, and b.) 
Passaic County’s Board of Social Services. The shelter and support 
service category provides or has provided;

a.) Housing counseling 
b.) Temporary residential shelters 
c.) Transitional housing

2. Human Resources and Training – Funding for the human resources 
and training services are provided by the U.S. Department of Health 
and Human Services Department, passed through the State of New 
Jersey Department of Community Affairs. The human resources and 
training service category provides or has provided;

a.) Employment services 
b.) Training programs, including computer literacy, and vocational  
     training programs 
c.) Child care services 
d.) Assistance with home energy costs 
e.) Assistance with rent or  mortgage payment  arrearages  pursuant   
     to the new CARES Grant

B. Basis of Presentation

The accompanying financial statements reflect the accounts and 
activities of Paterson Task Force for Community Action, Inc., on the 
accrual basis of accounting and have been prepared assuming that the 
Organization will continue as a going concern.

In accordance with generally accepted accounting principles, the 
Organization currently may report its financial position and activities 
according to two classes of net assets: net assets without donor 
restrictions, and net assets with donor restrictions.

1.) Net assets without donor restrictions – amounts that are not 
subject to usage restrictions based on donor‐imposed requirements. 
This class also includes assets previously restricted where 
restrictions have expired or have been met.

2.) Net assets with donor restrictions – assets subject to usage 
limitations based on donor‐imposed or grantor restrictions. These 
restrictions may be temporary or may be based on a particular 
use. Restrictions may be met by the passage of time or by the 
Organization’s actions. Certain restrictions may need to be 
maintained in perpetuity.

In as much as net assets are available for use in its mission at the 
discretion of the Board of Directors, and that the Organization typically 
receives its support and revenues after the purpose has been fulfilled, 
the Organization considers all net assets as without donor restrictions.

NOTE 2. Summary of Significant Accounting Policies

A. Estimates

The preparation of financial statements in conformity with generally 
accepted accounting principles requires management to make 
estimates and assumptions that affect the reported amounts of assets 
and liabilities and disclosure of contingent assets and liabilities at the 
date of the financial statements and the reported amounts of revenues 
and expenses during the reporting period. Actual results may differ 
from these estimates.

B. Revenue Recognition

The Organization recognizes revenue on the accrual basis measured 
based on either reimbursable costs incurred within the fiscal period, or 
residency days in the case of the shelter service. Unspent advances 
received from funding agencies are recognized as deferred revenues.

C. Contributions

Contributions are recorded as received.

D. Contributed Goods and Services

Contributed services are recorded at their estimated fair value if 
either nonfinancial assets are created or enhanced or if they require 
specialized skills performed by those possessing those skills and 
the services would need to be purchased were they not contributed. 
Contributed goods are also recorded at their estimated fair value. 
Contributed goods having a long term use are capitalized at estimated 
fair value. Contributed goods expected to be used in program 
operations or subsequently sold are placed into inventory at their 
estimated fair value and recognized as a cost upon use in program 
operations or sold. During the fiscal year ended October 31, 2020, the 
Organization recorded approximately $95,000 of donated goods and 
services as support revenues. Approximately $117,000 of contributed 
goods and services were either sold or used in or provided to program 
operations, and have been expensed.
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E. Measure of Operations

The Statement of Activities reports all changes in the Organization’s net 
assets from operating activities. Paterson Task Force for Community 
Action, Inc. does not engage in any non‐operating activities.

F. Functional Expenses

Expenses are allocated between the Organization’s program services, 
management and general and fund raising based upon management’s 
estimates with respect to the program services, management and 
general and fund raising.

G. Property and Equipment

Property and equipment are stated at cost or estimated fair value if 
received by donation. Property and equipment are depreciated over 
their estimated useful lives on the straight line basis upon being placed 
in service. Maintenance and repairs that do not improve property and 
equipment and small property acquisitions are expensed as incurred.

H. Fair Value of Financial Instruments

The Organization’s financial instruments consist of grants receivable, 
accounts payable and accrued expenses, bank line of credit, accrued 
compensated absences, mortgage payable, and litigation settlement. 
Inventory which is sold and not used in program operations is also a 
financial instrument. Management estimates that the fair value of each of 
these financial instruments approximates their carrying value due to their 
short‐term nature, or incurrence of interest that is considered fair rate.

Note 3. Cash

The Organization maintains its cash balances in banks that management 
deems financially secure. Balances on deposit with the banks are 
insured by the Federal Deposit Insurance Corporation up to $250,000. 
During the fiscal year ended October 31, 2020 the Organization’s 
cash balances sporadically exceeded the Federal Deposit Insurance 
Corporation’s limits. Cash equivalents include highly liquid investments 
with an initial maturity of three months or less. The Organization had no 
cash equivalents during the fiscal year ended October 31, 2020.

Note 4. Grants Receivable

Grants receivable represents amounts due from the Organization’s 
funding sources pursuant to contracts in effect as at October 31, 2020. 
In as much as these receivables have been substantially subsequently 
collected, no reserve is applied.

Note 5. Inventory

Inventory consists of furniture and other goods received as contributions 
for the purpose of use in program operations or to be subsequently sold. 
Inventory is stated at the estimated fair value of the contributed goods. 
Inventory is utilized in program operations by giving to those in need of 
furniture; i.e. fire victims, shelter residents transitioning to new residence, 
etc. Inventory utilized in program operations or sold are expensed in the 
period used or sold at the fair value estimated upon receipt on a specific 
identification basis. 

Note 6. Property and Equipment

Property and equipment are summarized as follows:

As at October 31, 2020, $248,252 of furniture has not yet been placed 
in service and accordingly, no depreciation has been computed on these 
assets.

Note 7. Bank Line of Credit

The Organization has a $300,000 line of credit with a commercial bank.   
Borrowings under this line of credit bear interest at the Prime Rate plus 
2.25% (5.50% as at October 31, 2020). This line is collateralized by all 
of the Organization’s deposits and other property in the possession of 
or on deposit with the creditor bank. Borrowings under this line of credit 
were $250,207 as at October 31, 2020. Pursuant to an amendment 
agreement, this line of credit expired February 1, 2021. The amendment 
agreement also prohibits any further advances under this line of credit.

A second amendment agreement was entered into subsequent to year 
end. Pursuant to this second amendment agreement, the maturity of this 
loan was extended to February 28, 2022.

Note 8. Accrued Compensated Absences

In accordance with the Organization’s personnel policy, employees are 
entitled to vacation days based on years of service, sick leave, and 
personal days. Employees may carry over a maximum of 35 hours of 
their allotted vacation time, and any unused sick time at the end of each 
calendar year. Full time regular employees are entitled to 7 sick days 
and 3 personal days per calendar year. Accrued compensated absences 
represent employees’ earned but untaken vacation, sick and personal 
time off in accordance with the Organization’s policies.

Note 9. Capital Advances

In connection with the acquisition of a building to be used in the 
Organization’s shelter program, the Organization obtained a grant 
from the New Jersey Department of Community Affairs (NJDCA), 
Division of Housing. The terms of this grant provide that the NJDCA 
will reimburse the Organization for costs incurred to recondition and 
improve the building so as to be suitable as an emergency shelter 
to a maximum of $299,600. On the anniversary of the certificate of 
occupancy’s issuance, and on each successive anniversary date, 10% 
of the amounts reimbursed by NJDCA will be forgiven providing that the 
Organization certifies that the building is still utilized as an emergency 
shelter. Amounts due under this obligation are subordinate to permanent 
financing of this building.

PATERSON TASK FORCE FOR COMMUNITY ACTION, INC. 
NOTES TO FINANCIAL STATEMENTS 

OCTOBER 31, 2020 
 

Note 4. Grants Receivable 
 

Grants receivable represents amounts due from the Organization’s funding sources pursuant 
to contracts  in effect as at October 31, 2020.    In as much as  these  receivables have been 
substantially subsequently collected, no reserve is applied. 
 

Note 5. Inventory 
 
Inventory consists of furniture and other goods received as contributions for the purpose of 
use in program operations or to be subsequently sold.   Inventory  is stated at the estimated 
fair value of the contributed goods.  Inventory is utilized in program operations by giving to 
those  in need of furniture;  i.e. fire victims, shelter residents transitioning to new residence, 
etc.  Inventory utilized in program operations or sold are expensed in the period used or sold 
at the fair value estimated upon receipt on a specific identification basis.   
 

Note 6. Property and Equipment 
 

Property and equipment are summarized as follows: 
 
                      Estimated Useful Lives 

Land           $   32,276 
Buildings            463,199                   30 years 
Building Improvements          414,938                  20 years   

  Equipment                  85,501      5‐20 years 
  Vehicles                    53,910      5 years   
  Computer equipment and software              49,675      5 years 
  Furniture                  324,914                  5‐10 years 
            1,424,413 
  Less; Accumulated depreciation                 (355,138) 
                        $1,069,275 

 
As  at  October  31,  2020,  $248,252  of  furniture  has  not  yet  been  placed  in  service  and 
accordingly, no depreciation has been computed on these assets. 
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As of October 31, 2020, the maximum allowable $299,600 of costs 
incurred have been reimbursed to the Organization, and are accounted 
for as a liability. The terms of the grant provide for no interest to be 
incurred on unforgiven capital advances. The certificate of occupancy on 
this building was obtained in March 2020.

Note 10. Mortgages

In connection with the refinancing of its first owned emergency shelter 
building, the Organization borrowed under a mortgage promissory note. 
This mortgage is collateralized by the mortgaged property located at 
213 Broadway, Paterson, NJ. This mortgage bears interest at 5.4%. The 
mortgage is repayable in monthly principal and interest installments of 
$2,193.15. The principal balance of this mortgage was $206,339 as at 
October 31, 2020.

Due to liens resulting from a litigation settlement (Refer to Note 11) 
placed against the collateral property in violation of the mortgage’s 
covenants, the bank has called for immediate repayment of this 
mortgage.

A second amendment agreement was entered into subsequent to year 
end. Pursuant to this second amendment agreement, the Organization 
shall continue to make the monthly $2,193.15 principal and interest 
payments until the extended February 28, 2022 maturity date, at which 
time all unpaid principle and accrued interest shall become due.

Principal payments required pursuant to the second amendment 
agreement are as follows;

 
Note 11. Litigation Settlement

As a result of discontinuance of payments pursuant to certain office 
equipment leases, a lawsuit was brought by the equipment lessor 
against the Organization during 2013. This lawsuit was settled 
in January 2016, resulting in a $20,000 judgement against the 
Organization. In as much as this settlement remains unpaid, the plaintiff 
has filed liens against one parcel of Organization’s real property.

Note 12. Employee Retirement Plan

The Organization sponsors a 403(b) tax sheltered annuity salary 
reduction plan. All employees who have completed one year of service 
and have reached age 21 are eligible to participate in the plan and 
make pre‐tax 403(b) and/or Roth contributions. The plan allows for 
discretionary employer contributions. Employees are 100% vested in 
their own contributions. Employer contributions are subject to vesting as 
follows;

In addition, employees will be 100% vested in employer contributions upon 
reaching retirement age, death or disability. During the year ended October 
31, 2020, the Organization contributed $9,956 to the retirement plan.

Note 13. Concentration of Risk

Program service funding considered a concentration during the fiscal 
year ended October 31, 2020 are;

 

Note 14. Discontinued Programs

During the course of the fiscal year ended October 31, 2020, or 
subsequent thereto, the following programs expired or were discontinued;

 
Note 15. Income Taxes

The Organization is exempt from federal income taxes under section 501 
(c) (3) of the Internal Revenue Code. The Organization is likewise exempt 
from state and local income taxation. The Organization does not consider 
there to be any material uncertain tax positions, and accordingly, has not 
recognized any liability for unrecognized tax benefits. The Organization’s 
forms 990, Return of Organization Exempt from Income Tax, for the years 
ended October 31, 2017, 2018, 2019 and 2020 are or will be subject to 
examination by the Internal Revenue Service, generally for three years 
after they have been filed.

Note 16. Commitments and Contingencies

Operating Leases

During the fiscal year ended October 31, 2020, the Organization leased its 
office, thrift store and one shelter facility on month-to-month basis. Terms 
of the month-to-month rent were based on leases which expired prior to 
the fiscal year. The Organization continued to occupy these facilities until 
leases for replacement facilities were entered into. 

Subsequent to the fiscal year, the Organization entered into the following 
lease contracts;

• Office facility – The Organization entered into a five-year lease for its 
office facility commencing May 2021. Monthly rent for the first lease 
year is $4,150 and increases 3% per annum for each subsequent lease 
year. The Organization may renew the lease for an additional five-year 
period with rent increasing at 3% per annum during such renewal 
period. In addition to base rent, the Organization is also responsible for 
it’s pro-rata share of real estate tax escalations.

• Thrift Store – The Organization entered into a separate two-year lease 
for its thrift store commencing May 2021. Monthly rent is $2,000 for the 
first lease year and $2,100 for the second lease year.
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Note 12. Employee Retirement Plan (continued)   

Years of Service       Vested Interest 
    Less than 1          0% 
    Between 1 and 2        25% 
    Between 2 and 3        50% 
    Between 3 and 4        75%   
    4 or more          100% 

In addition, employees will be 100% vested in employer contributions upon reaching retirement 
age, death or disability.  During the year ended October 31, 2020, the Organization contributed 
$9,956 to the retirement plan. 

Note 13. Concentration of Risk 
 
  Program  service  funding considered a  concentration during  the  fiscal year ended October 31, 

2020 are; 
                          Percentage of Program     Grants Receivable 
  Grantor         Pass through Agency         Service Funding   at October 31, 2020   
  a.)U.S. Dept. of Health        New Jersey Department  
       And Human Services        of Community Affairs               82%            $ 349,332 
  b.)Passaic County Board 
      Of Social Services           16%            $   65,339 
 
Note 14. Discontinued Programs 
 

During  the  course  of  the  fiscal  year  ended  October  31,  2020,  or  subsequent  thereto,  the 
following programs expired or were discontinued; 

              Revenues            Expenditures 
Low Income Heating & Energy Program    $375,000    $258,300 
Housing and Community Development    $    4,360    $    7,400 

 
Note 15. Income Taxes 
 

The Organization  is exempt from federal  income taxes under section 501 (c) (3) of the Internal 
Revenue Code.  The Organization is likewise exempt from state and local income taxation.  The 
Organization  does  not  consider  there  to  be  any  material  uncertain  tax  positions,  and 
accordingly, has not recognized any  liability  for unrecognized  tax benefits.   The Organization’s 
forms 990, Return of Organization Exempt  from  Income Tax,  for  the years ended October 31, 
2017,  2018,  2019  and  2020  are  or will  be  subject  to  examination  by  the  Internal  Revenue 
Service, generally for three years after they have been filed.   
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Note 12. Employee Retirement Plan (continued)   

Years of Service       Vested Interest 
    Less than 1          0% 
    Between 1 and 2        25% 
    Between 2 and 3        50% 
    Between 3 and 4        75%   
    4 or more          100% 

In addition, employees will be 100% vested in employer contributions upon reaching retirement 
age, death or disability.  During the year ended October 31, 2020, the Organization contributed 
$9,956 to the retirement plan. 

Note 13. Concentration of Risk 
 
  Program  service  funding considered a  concentration during  the  fiscal year ended October 31, 

2020 are; 
                          Percentage of Program     Grants Receivable 
  Grantor         Pass through Agency         Service Funding   at October 31, 2020   
  a.)U.S. Dept. of Health        New Jersey Department  
       And Human Services        of Community Affairs               82%            $ 349,332 
  b.)Passaic County Board 
      Of Social Services           16%            $   65,339 
 
Note 14. Discontinued Programs 
 

During  the  course  of  the  fiscal  year  ended  October  31,  2020,  or  subsequent  thereto,  the 
following programs expired or were discontinued; 

              Revenues            Expenditures 
Low Income Heating & Energy Program    $375,000    $258,300 
Housing and Community Development    $    4,360    $    7,400 

 
Note 15. Income Taxes 
 

The Organization  is exempt from federal  income taxes under section 501 (c) (3) of the Internal 
Revenue Code.  The Organization is likewise exempt from state and local income taxation.  The 
Organization  does  not  consider  there  to  be  any  material  uncertain  tax  positions,  and 
accordingly, has not recognized any  liability  for unrecognized  tax benefits.   The Organization’s 
forms 990, Return of Organization Exempt  from  Income Tax,  for  the years ended October 31, 
2017,  2018,  2019  and  2020  are  or will  be  subject  to  examination  by  the  Internal  Revenue 
Service, generally for three years after they have been filed.   
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Note 10. Mortgage 
 

In  connection  with  the  refinancing  of  its  first  owned  emergency  shelter  building,  the 
Organization borrowed under a mortgage promissory note.  This mortgage is collateralized by 
the mortgaged property located at 213 Broadway, Paterson, NJ.  This mortgage bears interest 
at  5.4%.    The  mortgage  is  repayable  in  monthly  principal  and  interest  installments  of 
$2,193.15.  The principal balance of this mortgage was $206,339 as at October 31, 2020. 
Due  to  liens  resulting  from  a  litigation  settlement  (Refer  to  Note  11)  placed  against  the 
collateral  property  in  violation  of  the  mortgage’s  covenants,  the  bank  has  called  for 
immediate repayment of this mortgage.   
A second amendment agreement was entered into subsequent to year end.  Pursuant to this 
second  amendment  agreement,  the  Organization  shall  continue  to  make  the  monthly 
$2,193.15  principal  and  interest  payments  until  the  extended  February  28,  2022 maturity 
date, at which time all unpaid principle and accrued interest shall become due. 
  
Principal payments required pursuant to the second amendment agreement are as follows; 

                   Amount 
      Year ending October 31, 2021      $  15,557 
      Year ending October 31, 2022        190,782 
                  $206,339 
 

Note 11. Litigation Settlement  
 
As a result of discontinuance of payments pursuant to certain office equipment leases, a lawsuit 
was brought by  the equipment  lessor against  the Organization during 2013.   This  lawsuit was 
settled in January 2016, resulting in a $20,000 judgement against the Organization.  In as much 
as  this  settlement  remains  unpaid,  the  plaintiff  has  filed  liens  against  one  parcel  of 
Organization’s real property.  

 
Note 12. Employee Retirement Plan  
 

The Organization sponsors a 403(b) tax sheltered annuity salary reduction plan.   All employees 
who have completed one year of service and have reached age 21 are eligible to participate in 
the plan and make pre‐tax 403(b) and/or Roth contributions.   The plan allows for discretionary 
employer  contributions.    Employees  are  100%  vested  in  their  own  contributions.  Employer 
contributions are subject to vesting as follows; 
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Note 12. Employee Retirement Plan (continued)   

Years of Service       Vested Interest 
    Less than 1          0% 
    Between 1 and 2        25% 
    Between 2 and 3        50% 
    Between 3 and 4        75%   
    4 or more          100% 

In addition, employees will be 100% vested in employer contributions upon reaching retirement 
age, death or disability.  During the year ended October 31, 2020, the Organization contributed 
$9,956 to the retirement plan. 

Note 13. Concentration of Risk 
 
  Program  service  funding considered a  concentration during  the  fiscal year ended October 31, 

2020 are; 
                          Percentage of Program     Grants Receivable 
  Grantor         Pass through Agency         Service Funding   at October 31, 2020   
  a.)U.S. Dept. of Health        New Jersey Department  
       And Human Services        of Community Affairs               82%            $ 349,332 
  b.)Passaic County Board 
      Of Social Services           16%            $   65,339 
 
Note 14. Discontinued Programs 
 

During  the  course  of  the  fiscal  year  ended  October  31,  2020,  or  subsequent  thereto,  the 
following programs expired or were discontinued; 

              Revenues            Expenditures 
Low Income Heating & Energy Program    $375,000    $258,300 
Housing and Community Development    $    4,360    $    7,400 

 
Note 15. Income Taxes 
 

The Organization  is exempt from federal  income taxes under section 501 (c) (3) of the Internal 
Revenue Code.  The Organization is likewise exempt from state and local income taxation.  The 
Organization  does  not  consider  there  to  be  any  material  uncertain  tax  positions,  and 
accordingly, has not recognized any  liability  for unrecognized  tax benefits.   The Organization’s 
forms 990, Return of Organization Exempt  from  Income Tax,  for  the years ended October 31, 
2017,  2018,  2019  and  2020  are  or will  be  subject  to  examination  by  the  Internal  Revenue 
Service, generally for three years after they have been filed.   
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  Minimum future payments under the subsequently executed leases are 
as follows;

  
 

  Facility rent expense was $120,000 for the fiscal year ended 
October 31, 2020.

Note 17. Availability and Liquidity
The Organization had $596,049 of financial assets available within one 
year of the Statement of Financial Position date to meet cash needs for 
general expenditures consisting of cash of $181,378 and grants receivable 
of $414,671. None of these financial assets are subject to donor or 

other contractual restrictions which render them unavailable for general 
expenditures within one year of the Statement of Financial Position date. 
The Organization’s policy is to structure its financial assets to be available 
as its general expenditures, liabilities and other obligations become due.
Note 18. Subsequent Events
Management has evaluated events and transactions occurring 
subsequent to the Statement of Financial Position date of October 31, 
2020 for items that should potentially be recognized or disclosed in 
the financial statements. The evaluation was conducted through July 
21, 2021 the date the statements were available to be issued. Material 
events or transactions which were noted to have occurred include;

A. Second amendment agreements were granted by creditors for the 
bank line of credit and the mortgage as discussed in Note 7 and 
Note 10, respectively.

B. The Organization entered into new lease agreements as discussed 
in Note 16.

C. The Organization has replaced certain programs which had 
discontinued and instituted new programs. These programs are 
being funded by government grants.
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Note 16. Commitments and Contingencies 

Operating Leases 

During the fiscal year ended October 31, 2020, the Organization leased its office, thrift store and 
one shelter  facility on month‐to‐month basis.   Terms of the month‐to‐month rent were based 
on  leases which expired prior  to  the  fiscal year.   The Organization continued  to occupy  these 
facilities until leases for replacement facilities were entered into. 
Subsequent to the fiscal year, the Organization entered into the following lease contracts; 

 Office  facility  –  The  Organization  entered  into  a  five‐year  lease  for  its  office  facility 
commencing May 2021.  Monthly rent for the first lease year is $4,150 and increases 3% 
per annum for each subsequent  lease year.   The Organization may renew the  lease for 
an additional five‐year period with rent increasing at 3% per annum during such renewal 
period.    In addition  to base  rent,  the Organization  is also  responsible  for  it’s pro‐rata 
share of real estate tax escalations. 

 Thrift Store – The Organization entered into a separate two‐year lease for its thrift store 
commencing May 2021.   Monthly rent  is $2,000 for the first  lease year and $2,100 for 
the second lease year. 
Minimum future payments under the subsequently executed leases are as follows; 
    Year ending October;      Amount 
      2021        $ 30,750 
      2022           74,923 
      2023           66,635 
      2024           53,493 
      2025           55,098 
      2026           32,696   
                         $313,595 
 
Facility rent expense was $120,000 for the fiscal year ended October 31, 2020. 
 
 

Note 17. Availability and Liquidity 
   

The Organization had $596,049 of financial assets available within one year of the Statement 
of  Financial  Position date  to meet  cash needs  for  general  expenditures  consisting of  cash of 
$181,378 and grants receivable of $414,671.  None of these financial assets are subject to donor 
or other contractual restrictions which render them unavailable for general expenditures within 
one year of the Statement of Financial Position date.  The Organization’s policy is to structure its 
financial  assets  to  be  available  as  its  general  expenditures,  liabilities  and  other  obligations 
become due.   
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SCHEDULE OF EXPENDITURES OF STATE FINANCIAL ASSISTANCE 
FISCAL YEAR ENDED OCTOBER 31, 2020

FEDERAL 
CFDA 

NUMBER
 FEDERAL 

EXPENDITURES 

U.S. Department of Health and Human Services
Passed through State of New Jersey 

Department of Community Affairs:
Covid ‐19 CARES Act CSBG Cares ND 2020 93.569 2020‐05205‐0306‐01 82,539$              
Community Services Block Grant 93.569 2020‐05235‐0154‐00 863,943              

Total Community Services Block Grant 946,482              
Low Income Heating & Energy Assistance Program 93.568 2020‐05131‐0231‐01 258,300              

Total U.S. Department of Health and Human Services 1,204,782           

U.S.Department of Housing and Urban Development
Housing Counseling Assistance Program
Passed through Housing and Community Development

Network of New Jersey 14.169 7,400                   

Total Expenditures of Federal Awards 1,212,182$         

PATERSON TASK FORCE FOR COMMUNITY ACTION, INC.
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FISCAL YEAR ENDED OCTOBER 31, 2020

GRANTOR AND PROGRAM TITLE
STATE PASS THROUGH 

GRANT NUMBER

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
FISCAL YEAR ENDED OCTOBER 31, 2020

EXPENDITURES

Passaic County :
Board of Social Services
Human Services Dept.
Homeless Shelters 310,292$           

Total State of New Jersey Assistance 310,292              

Total Federal and State of New Jersey Assistance 1,522,474$        

PATERSON TASK FORCE FOR COMMUNITY ACTION, INC.
SCHEDULE OF EXPENDITURES OF STATE FINANCIAL ASSISTANCE

FISCAL YEAR ENDED OCTOBER 31, 2020

PROGRAM NAME
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PATERSON TASK FORCE
BOARD OF DIRECTORS  

OFFICERS
Janet McDaniel, President

Kenneth Morris, Vice President
Chrystal Cleaves, Secretary

Linda Reid, Treasurer

MEMBERS

PATERSON TASK FORCE STAFF

ADMINISTRATION
Lana Stokes, Executive Director

 Darien Allen, Chief Financial Officer
 Roberta Farber, Program Planner
 Donald Davis, Payroll Bookkeeper

Dikira Hill, Bookkeeper
 Elena Fernandez, Executive Assistant 

Tiesha Davis, Receptionist
Zuleika Ruiz, Receptionist

Yolanda Maldonado, Emergency Services Manager 

HILLTOP HEIGHTS AND HILLTOP HAVEN EMERGENCY SHELTERS
 Monica Piccirillo, Shelter Director

 Elbita Perez, Site Supervisor
Nadine Mells, Nutrition Supervisor
Brenda McMillan, House Mother

Dianna Perez-McCrae, Shelter Aid
Crystal Jones, Shelter Aid 

Carlene Ritter, Cook
Yanell Jefferson, Shelter Aid 

HOUSING COUNSELING
Debbie Nicholson, Housing Counselor 

HOME ENERGY ASSISTANCE 
Rosa Velez, HEA Manager

Angela McClendon, Site Manager
Ken Passaro, HEA Intake  

Penny Cleaves, HEA Outreach  
Earle Mallory, HEA Outreach

MAINTENANCE  
 Erin Thomas, Driver

 Baron Johnson, Maintenance 

TRAINING PROGRAM INSTRUCTORS
Donald Curtis, Commercial Drivers Licensing Trainer 

Hollis Nelson, Computer Trainer

NORTHSIDE
Luz Fontanez

Kay Banks 
Jose Moore

PUBLIC SECTOR 
April J. Lampley 

Betty J. Simmons  
Mohammed Rashid

William O. Henry 
Amber Huq

SOUTHSIDE
Nancy Grier 

PRIVATE SECTOR
Hector Castillo
Orlando Cruz

Sandra Bosque
Jonathan Sang

The mission of the Paterson Task Force for Community Action, Inc. is to help the poor improve their quality of life and to 
become self-sufficient by addressing the causes as well as the effects of poverty.
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